
Consult the matrix below for each work stream and determine where your CoP is.   Award 
yourself the points from each column and sum them horizontally. Consult the key below the 
model to determine your communities maturity.
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4 = embryonic – consult the “Analysis” stage of the matrix
5-12 = emerging – consult the appropriate boxes in the matrix
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13-15 = operational -- consult the appropriate boxes in the matrix
16 = mature – check “Best Practices”  maybe there are some areas to improve


